Presque Isle County Road Commission
Minutes
September 2, 2026
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine called the meeting to order at 8:30 a.m.  

Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau, County Road Engineer Mark Straley
Visitors: Clifford Tollini – Presque Isle County Commissioner, Joel Jarroch – Ocqueoc Township Trustee, Dennis Norton and Mike Rice
Minutes:
          A motion was made by Macomber (Catalano) to approve the minutes from the August 19, 2026 regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Macomber (Catalano) to approve September 2, 2026 accounts payable in the amount of $346,389.13
         Ayes: Quaine, Catalano, Macomber                                        				
Superintendent Managers Report:                   
     -Seal Coating is almost finished, just some fog sealing to do.
-3 Mile Hwy cost update, The Road Commission will put down the road gravel and shape for asphalt. This will save us approx. $100,000.00.
-Claus Road is now scheduled for mid-September project.
-9-17-2026 at 9am Supt./Mgr will be attending the GI meeting for 3 Mile Hwy.
-Update on mechanic position.  CDL, Certifications
-Sam SanMiguel, Senior Safety & Risk Consultant with CRASIF, has a grant we can do in conjunction with CRASIF. The grant would get every employee a pair of Red Wing boots and three Yank Em ropes to pull on our trucks with. The cost is $5,000.00 for us and the grant covers the additional $5,000.00.
-Blade order pricing is in and total price from all three suppliers is $82,768.55
-Posen is starting brushing on US-23 near Little Trout River south of M-65, letters were sent out to property owners ahead of start.
-I have also put together a striping list for 2026, will be referring it to PK contracting.
-Meeting with Clear Heights representative Jake. Discussing Posen salt shed options. He is going to put an estimate together for us that will meet the needs for MDOT.  Supt./Mgr goal is to get a structure that meets the criteria at the most economical cost.  Crews will do the site prep and set the grade to save money also.  Supt./Mgr will keep Board apprised of new information.
-Belknap Township has asked for a price on paving the rest of Claus Road out to 451. It would be a crush and shape.
-I was thinking if we are in shoulder gravel mode I might like to stay on 4 10 hour days a bit longer than usual. The reason is it takes the better part of an hour to set up all the signs prior to starting work.  As of August 31, 2026 there is $194,036.53 remaining in the MDOT Budget and the fiscal year ends September 30, 2026.
- A used shoulder machine was purchased (Supt./Mgr canvassed Commissioners) and is being shipped this week.  Item to New Business for action
- The 2025 Act 51 Certification submittal was process and approved.
- Met with FEMA representatives last Thursday and started reimbursement request process.  FEMA only covers local roads. Primary roads will be submitted via MDOT to the Federal Highway Administration (FHWA) Emergency Relief Program.
Visitors:
      Dennis Norton and Mike Rice appeared before the Board to discuss a proposed use of Presque Isle County Road Commission property (Fletcher Gilchrist Park) for the construction of a Grand Lake Sail Club building. A 30 x 40 building similar in style to the pavilion would house existing owned sailboats plus others in the future. Mr. Norton and Mr. Rice provided the Board a detailed list of reasons for the proposed project and a lengthy discussion was held.
     The Board deferred any decision until research into the property deed, insurance requirements and other related items could be performed.  The Board will revisit the issue at a future meeting.  
     Mr. Norton and Mr. Rice thanked the Board and left the meeting at 9:18 a.m.
     Joel Jarroch, Ocqueoc Township Trustee, complimented the Road Commission on the ditching, gravel and Perma-zyme installation done on River Road, stating it looks good.
    Mr. Jarroch also asked about the status of Pomranke Road work.  Supt./Mgr Kowalski stated it would be ditched this year yet as he feels a deeper ditch would allow the water to drain from the road bed and help prevent breakup in the spring. A possible project next year would be installing gravel and permazyme on it with Ocqueoc Township participation in the cost. Discussion was also held regarding the pursuit of a MSP Hazardous Mitigation grant for Pomranke Road and Old State Road in Krakow Township to help defray the costs.  Commissioner Macomber would like to see an elevation study done from Old State Road to the Grand Lake Dam to aid in planning the correct project to prevent future washouts of Old State Road.
    County Commissioner Tollini noted the poor condition of Rainy Lake Road. Supt./Mgr Kowalski agreed it needs work and a crush/shape/pave would be the appropriate repair.
Unfinished Business:
   County Road Engineer Mark Straley was asked to perform soil borings at the Ennest gravel pit and reported results.  Nine soil borings were done at 20 feet and the pond was bored to 35 feet with clean gravel.  County Road Engineer Straley provided the Board with copies of the test results noting there is good material at the site which is an active mining operation.  Possibly 900,000 to 1 million cubic yards of gravel and 300,000 cubic yards of sand are located there.  The sand may qualify as 2NS (MDOT standards) which is used in cement production.
   Possible problems include a 5’ layer of dead heads and the need to add clay to the sand and gravel as it is too clean.  There is a pocket of clay located on the property. Additionally, the location is remote in the eastern part of Presque Isle County.
   The property is zoned for Business Mining and was grandfathered in for mining.  A change in ownership would require Federal and State permits and a Reclamation Plan.
   Lengthy discussion was held and included a possible wetland bank reclamation site and an economy study.
   County Road Engineer Straley was also asked to inspect the adjoining Tulgetske property. It was difficult to do borings as there are so many hard heads and many are very large (size of pickup truck).  There is a good quantity of gravel in between the hard heads. Roads are minimally developed and the land has not been stripped of vegetation. 
New Business:
    A motion was made by Catalano (Macomber) to authorize Supt./Mgr to purchase Broyce broom, 2 slide in sanders, 2002 Sterling Truck and a Sterling dash assembly from Grand Traverse County Road Commission for $18,400.00.
     Ayes: Macomber, Catalano, Quaine
       A motion was made by Macomber (Catalano) to authorize expenses for Supt./Mgr and Foremen to attend the 52nd Annual Superintendents Seminar at Treetops, Gaylord, October 7-9, 2026.
       Ayes: Quaine, Catalano, Macomber
        A motion was made by Catalano (Macomber) to authorize purchase the annual inventory of blades from three suppliers for $82,768.55.
       Ayes: Catalano, Quaine, Macomber
        A motion was made by Catalano (Macomber) to authorize capital outlay for $18,880.00 to install ductless system for Onaway garage.
     Ayes: Quaine, Catalano, Macomber
     A motion was made by Macomber (Catalano) to authorize purchase of a used shoulder machine from Porter Equipment for $82,500.00.
    Ayes:  Quaine, Macomber, Catalano	
     The next regular meeting dates will be Wednesday, September 16, 2026 at 8:30 a.m. and regular and Wednesday, October 7, 2026 at 8:30 a.m.
      
       With no further business to come before the Board the Chairman adjourned the meeting at 10:50 a.m.
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