   Presque Isle County Road Commission
Minutes
January 7, 2026

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine  called the meeting to order at 8:30 a.m.  

Board Members Present: Robert Macomber, Thomas Catalano, Norman Quaine
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau
Visitors: Clifford Tollini - Presque Isle County Commissioner, Joel Jaroch – Ocqueoc Twp Trustee

Minutes:
          A motion was made by Macomber (Catalano) to approve minutes from December 17, 2025, regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Macomber (Catalano) to approve December 30, 2025, accounts payable in the amount of $71,092.70 and January 7, 2026 accounts payable in the amount of $133,870.16 for total of $204,962.86.
         Ayes: Quaine, Catalano, Macomber

Supt./Mgr Report:                    
               
• Discussion was held regarding the construction of a new chemical storage facility (salt barn) at the Posen location.  MDOT will be sending official notification of the award in the future.  Construction costs are estimated to be 2.2 million with the Road Commission cost share to be approximately $630,000.00.  Board was in favor of moving forward with the planning for 2027 construction.

• Letter sent to DTE explaining our plan of road restoration from the Little Trout Solar Farm.  Supt./Mgr has not heard back from DTE yet.  Estimated cost of $608,885.00

• R.S.Scott & Associates is working to get us compliant with our Asset Management Plan.  We have until mid-February to do so.

• CRA sent a letter expressing their displeasure with the new Rural Road Alliance, copy attached.

• The EGLE permit for the bridge repairs over Thunder Bay River has been approved.

• Nico received the final project funding costs and we had only one adjustment to make.  We were short on State D money for South Porter.  So we added the difference of $8,139.00 to the Three Mile project which was a 0 for local agency.

• Allan Berg has updated full size plans in route to the Road Commission.  Also he needs to fill out page three of the abandonment process and pay for the application.  Copy attached.

• Received several complaints of people plowing across the road, I sent out a letter to them and sent a copy to the Sheriffs Dept, they also put my letter on their Facebook page for people to see.  Copy attached.

[bookmark: _Hlk218687943]• Crews are cleaning up and pushing banks back, fixing mailboxes, etc…

• Bridger Peel has left employment from the Onaway garage and Supt./Mgr would like to make part time employee Dawson Badgero full time.

• Our MTF for November (received yesterday) was down $86,537.00.  A -25% decrease from November of last year.  CRA also advised the February MTF would be lower.

• Storm costs for 12/26/25 to 12/31/25 were $17,378.45 (5,891 gallons) for fuel, $17,378.09 (303 tones) for salt and sand/salt mix.  Year to date snowfall is 44.5 inches

Visitors:
        Joel Jarcoh, Ocqueoc Twp Trustee, appeared before the Board to gather information regarding upcoming possible projects in Ocqueoc Township.  Supt./Mgr gave Mr. Jaroch a copy of the proposed projects throughout the county system for 2026.  It was noted Ocqueoc Lake Road from Town Hall to Ocqueoc Road is a candidate for Permazyme installation at an approximate cost of $139,093.00.  Supt./Mgr Kowalski explained it is a Primary Road eligible for Federal/State Aid but would most likely be way out on the schedule as the 5-year plan is already in place.  Townships are not required to participate in Primary Road projects although several have in the past.  Due to the bridge on US-23 scheduled for reconstruction a good detour would save many miles of travel for citizens.  Mr. Jaroch indicated he would take the information back to his Board for discussion.
      Commissioner Tollini noted DTE has given $10,000.00 to Building and Zoning to purchase and install new software to facilitate permitting online for projects.  Discussion was also held regarding the jurisdictional change for the Millersburg Bridge.  Questions arose about cost share amounts and a timeline for reconstruction.  Supt./Mgr Kowalski stated R.S.Scott & Associates is working with the State of Michigan and the Village of Millersburg on the necessary documents.
Old Business:

            Discussion was held regarding the jurisdictional change for the Millersburg Bridge.  Questions arose about cost share amounts and a timeline for reconstruction.  Supt./Mgr Kowalski stated R.S.Scott & Associates is working with the State of Michigan and the Village of Millersburg on the necessary documents. 

      New Business:
                    
       A motion was made by Catalano (Macomber) to authorize Supt./Mgr Kowalski to purchase a used fleet pickup from Fastenal for up to $30,000.00.
       Ayes: Quaine, Catalano, Macomber

      Commissioner Macomber asked about the possibility of receiving an “Opt out” payment if not enrolled in the Road Commission health insurance. Discussion was held with it being noted the Road Commission employees are eligible for “In Lieu” payment if they do not have health insurance through the Road Commission.  Additionally, the County Board has an “Opt out” benefit available.  Offering the same to Road Commissioners would be consistent with current practices.
Commissioner Tollini advised he would bring the matter up to the County Board at the next meeting and asked if a letter could be sent regarding the request along with the possible savings amount.
      A motion was made by Catalano (Macomber) to request an “Opt out” benefit from the County Board if not enrolled in the Road Commission health insurance plan.
     Ayes:  Quaine, Catalano, Macomber

 The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, January 21, 2026 at 8:30 a.m. and Wednesday, February 4, 2026 at 8:30 a.m.  

 A reminder was given about the upcoming Straits Area District Meeting on Tuesday, February 3, 2026 at Mackinaw City.

 The CRA Highway Conference will be in Lansing on March 24-26, 2026.  

    With no further business to come before the Board the Chairman adjourned the meeting at 9:35 a.m.
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