   Presque Isle County Road Commission
Minutes
January 21, 2026

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine  called the meeting to order at 8:30 a.m.  

Board Members Present: Robert Macomber, Norman Quaine
Absent:  Thomas Catalano
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau
Visitors: Clifford Tollini - Presque Isle County Commissioner 

Minutes:
[bookmark: _Hlk219872430]          A motion was made by Macomber (Quaine) to approve minutes from January 7, Reorganizational meeting.
         Ayes: All

        A motion was made by Macomber (Quaine) to approve minutes from January 7, Regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Macomber (Quaine) to approve January 21, 2026, accounts payable in the amount of $198,416.32
         Ayes: Macomber, Quaine

Supt./Mgr Report:                    
             
•   The National Environmental Policy Act (NEPA) has been approved for South Porter Road project #215398.

•   Allan Berg has followed up with the correct paperwork for his Lost Lake relocation application. We still need the updated plans and his payment of application. (copy attached)

•   US 23 Ocqueoc bridge repair scheduled for 2027 will not be a road closure and will allow traffic on one lane to travel. This changes what our intentions are with Ocqueoc Lake Road. I still would not have a problem improving the first mile at our expense it is a primary road, including treating with Permazyme.  Some ditching will be needed.  This would be a 65/35 cost share project.

•   Also I would like to reach out to Ocqueoc Township and see if we could do Domke Road from Cheboygan Plains to the boat landing. We do get a lot of complaints on that stretch of road.

•   Would like to add Paul Knudsen full time to the Posen garage, and move full time employee Tucker Price to the Onaway location. Logistically this works for both of the employees. We would be plus one in Rogers City and looking at Ken Bade retiring in 2026 we would not have to replace him. I put together a roster of approximate locations the drivers are responsible for. (attached)  Item moved to New Business for approval.

•   We are doing good on our sand salt mix, and salt inventory, we cant use much when it is really cold.

•   We are having a lot of issues with the Western Star trucks, mostly wiring and Def fluid related, and a possible clutch failure on the ultra shift transmission our second one to date. We have been ordering allision transmissions since 2018. Peterbilt truck company representative is going to sit down with me tomorrow and go over their new truck specially designed for municipality applications. They work through Sourcewell as Kenworth truck company does, so we would not need competitive bidding if we were happy with an offer from either. Peterbilt now has a facility in Gaylord to give us service if needed. 

•    I had a meeting with our mechanics and asked of their needs of equipment in the shop. There was really just two that were requested and both were very legitimate as both of the machines were here before I started.  Metal cutting bandsaw (moved to New Business) and a new tire machine for truck tires.  The tire machine will be under $10,000.00 and handle rims up to 42” in size.

•    Supt./Mgr received call from Bill Henn advising the court has ruled in our favor regarding the Cadillac-Ferndale right of way encroachment case.  Formal paperwork will be sent and Supt./Mgr is not sure of how long they have to appeal the decision.


Visitors:
      Commissioner Tollini participated in various discussions throughout the meeting.  
Old Business:

     None       
      New Business:
                    
       A motion was made by Macomber (Quaine) to acknowledge Thomas Catalano as a duly appointed Road Commissioner and as President of Catalano Forest Products Inc. and the Road Commission does desire to continue business as usual with Catalano Forest Products Inc.
     Ayes:  All

     A motion was made by Macomber (Quaine) to acknowledge Norman Quaine as a duly appointed Road Commissioner and as elected Presque Isle County Surveyor and the Road Commission does desire to continue business as usual with Norman Quaine.
     Ayes:  All

     A motion was made by Quaine (Macomber) to acknowledge Robert Macomber as a duly appointed Road Commissioner and as elected Presque Isle County Drain Commissioner and the Road Commission does desire to continue business as usual with Norman Quaine.
     Ayes:  All

     A motion was made by Quaine (Macomber) to acknowledge Finance Director Anne Wirgau as Director on Alpena Alcona Area Union Board of Directors and spouse of Northern Quality Building owner, Alan Wirgau, and the Road Commission does desire to continue business as usual with Alpena Alcona Area Credit Union and Northern Quality Building.
     Ayes:  All

    A motion was made by Macomber (Quaine) to authorize expenses for Supt./Mgr, Commissioners and Finance Director to attend the annual CRA Highway Conference in Lansing March 24-26, 2026.
    Ayes: Macomber, Quaine

   A motion was made by Quaine (Macomber) to authorize Supt./Mgr to complete documents authorizing an increase in contribution by employee Anne Wirgau to the MERS Health Savings Plan.
   Ayes: All

   A motion was made by Macomber (Quaine) to sign the Title Sheet for the 2026 MDOT Bridge Bundle rehabilitation projects.  Road Commission cost share will be approximately $28,000.00.  
   Ayes: Macomber, Quaine

   A motion was made by Macomber (Quaine) to approve purchase of one (1) Grizzly Industrial Metal Bandsaw in the amount of $11,999.00 for the Rogers City Garage.
   Ayes:  Quaine, Macomber

    A motion was made by Macomber (Quaine) to authorize hiring of one (1) full time employee effective Monday, January 26, 2026.
    Ayes: Macomber, Quaine
   

 The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, February 4, 2026, at 8:30 a.m. and Wednesday, February 18, 2026, at 8:30 a.m.  

 

    With no further business to come before the Board the Chairman adjourned the meeting at 09:04 a.m.
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