   Presque Isle County Road Commission
Minutes
February 4, 2026

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine called the meeting to order at 8:30 a.m.  

Board Members Present: Robert Macomber, Norman Quaine, Thomas Catalano
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau
Visitors: Clifford Tollini - Presque Isle County Commissioner, Joel Jaroch – Ocqueoc Township Trustee

Minutes:
          A motion was made by Macomber (Quaine) to approve minutes from January 21, regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Macomber (Quaine) to approve February 4, 2026, accounts payable in the amount of $210,901.85.
         Ayes: Quaine, Macomber, Catalano

Supt./Mgr Report:                    
             
•   I filled out the application to change Airport Hwy’s classification so it can be included for Federal/State aid and sent it to Nico Tucker our NEMCOG representative.

• Supt./Mgr met with Peterbilt salesman, and we put together a truck that would work for our needs. Final price came to $184,566.82. I have requested a quote from Western Star as well. The truck we purchased for 2025 was $5,301.00 less.  Kenworth is also working on a bid but needs to figure out a workaround with the hood/plow mount issue first.

• Asset Management plan is getting very close to being finished, we did get some help from Nico on a few things.

• Crews have been extremely busy with snow and blowing snow this past couple of weeks.

• Krakow Township has interest in seal coating Shubert Hwy from the bridge out to Long Lake Hwy. I have prepared an estimate for them. The project would be 2.16 miles

• I have added the roads from the Little Trout Solar Farm to our construction list. An updated copy has been provided.

• We did find a pickup and did purchase from Fastenal at a cost of $26,715.00.

• Goodrich has run out of salt at the Alpena dock so the rest of our salt will be coming from Escanaba.

• Paul Knudsen did accept the full-time position and is working out of the Posen garage.

• The metal cutting bandsaw for the shop has been ordered from Grizzly, Inc.

• From yesterday’s Straits Area District meeting;

Brine restrictions from EGLE has kind of stalled out for now, CRA has been working with them to get us exempt.  A discussion was held about using Calcium Chloride versus brine.

Monarch butterfly did not get added to the endangered species list.


Visitors:
      Joel Jaroch, Ocqueoc Township Trustee, stated he appreciated all the information provided at the Board meetings.  Supt./Mgr Kowalski provided an estimate to Permazyme Domke Road from Cheboygan Plains to the lake landing.  Discussion was held.
Old Business:

     Update on Asset Management Plan due to MDOT by February 15, 2026 was given by Supt./Mgr.
     Discussion was held regarding the installation of Permazyme on Ocqueoc Lake Road (primary road) between Ocqueoc Road and the Ocqueoc Outdoor Center.  The cost to the Road Commission would be approximately $30,000.00 to install gravel and Permazyme on the 1.3 miles.         
      New Business:
                    
       A motion was made by Catalano (Macomber) to cast an affirmative vote for Michal Ingison, Mason County, for a four-year Director seat representing the Northern section on the CRA Board of Directors.
     Ayes:  All

      A discussion was held regarding why County Road 451 was named “F-21”.  Supt./Mgr will research and present at a future meeting.

     Finance Director Wirgau provided a MTF worksheet for 2024 and 2025.  It was noted year over year the MTF for 2025 was down -1.33%.  Chairman Quaine stated the lower MTF amounts were a topic of discussion at yesterday’s Straits Area District meeting.
 

         The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, February 18, 2026, at 8:30 a.m. and Wednesday, March 4, 2026, at 8:30 a.m.  
 
   Board Secretary Wirgau noted she would be attending the February 18, 2026 meeting via Zoom as she will be out of state.

    With no further business to come before the Board the Chairman adjourned the meeting at 09:10 a.m.
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