   Presque Isle County Road Commission
Minutes
February 18, 2026

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine called the meeting to order at 8:30 a.m.  

Board Members Present: Robert Macomber, Norman Quaine, Thomas Catalano
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau (Virtual via Zoom)
Visitors: Clifford Tollini - Presque Isle County Commissioner  

Minutes:
          A motion was made by Macomber (Catalano) to approve minutes from February 4, regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Catalano (Macomber) to approve February 18, 2026, accounts payable in the amount of $104,502.78
         Ayes: Macomber, Catalano, Quaine

Supt./Mgr Report:          
      
• Posen salt shed process:
Once a contract is awarded to the Road Commission  we get to decide what type of building we want to construct. There is a list of approved contractors that can build with a stick shingle roof or do a fabric top like what we have in Rogers City. The floor and walls will have to be poured. There would be a significant price savings by going with the fabric top. When we get there I will have quotes on both options. Once it is built we will own the structure. I have enclosed a very good article on fabric top buildings it is referenced from the company that did the one in Rogers City. 
• We have been ordering back up salt for county and state and getting it in a timely manner.
• Rogers garage burned the brush pile at Findley pit, Posen burned Elm Hwy pit and is working on Miller road pit.
• Alpena TSC local projects map is out, gave you a copy.
• CRA webinar Norm, Anne and I watched, my takes are;
 The neighborhood road funds will not be available until the end of the first quarter of 2027.
No marijuana tax funds until 2028, if it gets through the court system.
• Josh Jobin, R.S. Scott & Associates Bridge engineer, and Supt./Mgr reviewed  the bridge data and per his suggestions would like to apply the following three bridges:
#1 Replace Spile Dam bridge
#2 Replace 8980 441 over Swan River
#3 Ocqueoc Falls bridge 8978 preventative maintenance.
We are allowed 3 applications this year, below are suggestions from Josh;
Str 13867 Spile Dam over Ocqueoc:
Of the appropriate structures, this is scoring the best for preliminary points. Probably won’t get a lot of voted points for it due to its location. But, if we were to get it funded, our best chance is going to be within the next 5 years while there is an increase in bridge funding. We did apply for this two years ago, so an application is mostly already put together. Should only need some minor updates.

Str 8980 441 Road over Swan River:
This one doesn’t have a great number of preliminary points, but it did go up from last year. It’s now at a poor condition and is on a 12-month inspection cycle. This would be my favorite candidate for a replacement, if we could get it, not sure how you guys feel on this bridge. If we want to push this one up the list of trying to get funded, I think maybe we should run a detailed bridge inspection before submitting our application. This would be me going out and measuring section loss on the beams and it’s possible it would need posting, which would increase the points the bridge receives. 
Str 8978 Ocqueoc Falls over Ocqueoc AND Str 8993 River Rd over Ocqueoc River
Both of these structures are in rough shape, but they are both historic bridges. I’m scared to see what hoops they will make us jump through if they get funded, but there is definitely a need there.
• After the last meeting Supt./Mgr did some research and provided information to the Board regarding the naming of certain county roads as “F” roads.
• Airport Highway traffic counters have been installed by NEMCOG, Nico Tucker, and will be there until Friday, February 20, 2026.  This is step one of changing the national functional classification of Airport Highway to a County Primary Road eligible for Federal/State aid.
• Supt./Mgr provided handouts of information pertaining to fabric hoop barns to the Board.

Visitors:
    Commissioner Tollini did not have a specific comment for the Board.    
Old Business:

     The following resolution was offered by Commissioner Macomber and supported by Commissioner Catalano:
RESOLUTION NO. 2026-01
A RESOLUTION ACCEPTING THE TRANSPORTATION ASSET MANAGEMENT PLAN
WHEREAS, the Presque Isle County Road Commission is responsible for the stewardship, maintenance, and improvement of its transportation infrastructure, including roads, bridges, and related assets; and
WHEREAS, the State regulations require the preparation and adoption of a Transportation Asset Management Plan (TAMP) to ensure that transportation assets are managed in a cost-effective, performance-based, and risk-informed manner; and
WHEREAS, the Presque Isle County Road Commission has developed a Transportation Asset Management Plan that:
· Identifies current asset conditions and performance targets;
· Establishes strategies for preservation, rehabilitation, and replacement;
· Incorporates financial planning and risk management principles; and
· Aligns with the agency’s long-term transportation goals and community priorities; and
WHEREAS, the governing body has reviewed the Transportation Asset Management Plan and finds it to be consistent with applicable laws, regulations, and best practices;
NOW, THEREFORE, BE IT RESOLVED, that the Presque Isle County Road Commission hereby accepts and adopts the Transportation Asset Management Plan dated February 6, 2026 as the official guiding document for the management of the Presque Isle County Road Commission’s transportation assets; and
BE IT FURTHER RESOLVED, that the Presque Isle County Road Commission is authorized to implement the strategies and actions outlined in the Plan, and to update the Plan as necessary to reflect changing conditions, funding levels, and performance outcomes.
PASSED AND ADOPTED this 18th day of February, 2026 by the Presque Isle County Road Commission.
Ayes:  Quaine, Macomber, Catalano
Nays:  None

     
      New Business:

            A motion was made by Macomber (Catalano) to enter an agreement with Moltke Township to  install Permayzme on Karsten Road between M-68 and Heythaler Hwy (2 miles) for an estimated cost of $98,132.00 with the Township cost share of $63,785.80 and Road Commission cost share of $34,346.20.
           Ayes: Quaine, Catalano, Macomber

            Finance Director Wirgau informed Board of smaller FEMA grant payments to Onaway and Rogers City.  Our grant application is still under review and the funding has not been obligated as of today.

            A Freedom of Information request has been received from Attorney Erika DiLoreto, Hirzel Law, and was forwarded to Attorney Bill Henn.  The request pertains to the possible abandonment/relocation  of a portion of Lost Lake Road on the Allan Berg property.

                    
         The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, March 4, 2026, at 8:30 a.m. and Wednesday, March 18, 2026, at 8:30 a.m.  
 
   
    With no further business to come before the Board the Chairman adjourned the meeting at   9:20 a.m.
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