
            Presque Isle County Road Commission

Minutes

November 7, 2016
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present:  Charles Rhode, Ronald Bischer
Excused:  Thomas Catalano

Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors:  Dan Walters, Grand Traverse Diesel; Travis Vanderlann, Michigan Kenworth
Minutes:

           Motion by Bischer (Rhode) to approve the minutes from the October 17, 2016 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Bischer (Rhode) to approve the November 7, 2016 accounts payable in the amount of $118,085.49

         Ayes:   Rhode, Bischer
9:00 am Bid Opening – Tandem Truck
[image: image1.emf]Vendor Model Delivery time Total Cost

Zaremba 7600 6 x 4 SFA 60 days $114,409

Michigan Kenworth T800 12 weeks $119,897

Grand Traverse Diesel 4700 SF 90-120 days $120,500

2017 Purchase

 Bid Opening - November 7, 2016

Tandem Truck


     Motion by Bischer (Rhode) to accept all bids and allow Supt./Mgr and Mechanic to review bids prior to awarding on November 21, 2016.

     Ayes:  Bischer, Rhode

     Visitors left the meeting at 9:10 a.m.

    Supt./Mgr asked Chairman Rhode and was granted permission to address item B under New Business on the agenda regarding the MSP Mitigation Grant.  County Road Engineer Mark Straley updated the Board on the status of the grant application, commenting that the process is moving more quickly than anticipated.   It was noted that the grant request is approximately $800,000 to replace the culverts at the Grand Lake outlet with a bridge structure and part of the match portion can be provided by our crew as force account work.  Under the Federal FEMA regulations a Public Hearing with a 30 day notice is required as part of the grant application.
       A motion was made by Bischer (Rhode) to set a Public Hearing for Monday, December 12, 2016 at 9:00 a.m. to accept comments on the expenditure of federal funds on this project and to set the December meeting dates as December 12, 2016 and December 29, 2016.

      Ayes:  All
Supt./Mgr Report: 
· Supt./Mgr attended the Regional Task Force meeting last Friday.  The 5 year  schedule was set as follows:
   2017 – downtown Hawks – reconstruct
   2017 – Bolton Road bridge – replace culverts

   2018 – Co. Rd. 638 – US-23 to Grand Point Rd – reconstruct

   2018 – Co. Rd. 634 – Leer Rd west 2.5 miles – force acct sealcoat & fog seal

   2019 – Co. Rd 638 – Grand Point Rd to Highland Pines – reconstruct

   2019 – Co. Rd. 634 – Co. Rd 451 east 2.5 miles – force acct sealcoat & fog seal

   2020 – Co. Rd 451 – Post Office south reconstruct

· We will be holding an employee fall safety meeting today beginning at 10:00 a.m.

· Rogers City Foreman Don Roznowski and Supt./Mgr met on site with property owner Brad Mertz on E 634 Hwy to discuss his drainage issue.

· Alpena Aggregate started crushing at the Miller Road pit last week.  Just under half is crushed so far, 22,000 tons.  If weather cooperates should be finished by November 15, 2016.

· A request was received from Don Haske at the corner of Long Lake Hwy and Shubert Road for additional road signage.  Mr. Haske owns and runs an adult foster care home for mentality challenged persons. Vehicles are pulling through his horseshoe drive that comes onto both Long Lake Highway and Shubert Highway when the drivers miss the Shubert Road turn.  He is requesting we place a “Shubert Road” sign similar to the way MDOT does prior to intersections along Long Lake Highway.  Discussion was held and Supt./Mgr expressed his concerns about doing it for one property owner.  Supt./Mgr will recommend to Mr. Haske that he purchase a “private” sign for his drive to keep the public out.
· CRA is preparing a report that will be distributed to both the County Road Agencies and the Forest Industry in an effort to improve communication and interaction between the two sectors.
· The Rogers City Chamber of Commerce has awarded Presque Isle County Road Commission a certificate of appreciation for our 100 years of service.

· Supt./Mgr purchased a used desk from NE Mental Health.
· The new MDOT Maintenance Contract has arrived and will be reviewed prior to the next Board Meeting if possible.

· Supt./Mgr will be on vacation several days next week, office will be open.

· An AGRIP Conference for CRASIF Board will be held in Champions Gate, Florida March 5 – 9, 2017.  Supt./Mgr would be gone four work days.  Item will be put on agenda for November 21, 2016 meeting.

· Supt./Mgr and Clerk are working on the 2017 Budget.

Unfinished Business: 
           Commissioner Bischer led a discussion regarding the right of way at Spile Dam Road and specifically at the site of the culvert across 638 Highway near Bullhead Lake.
New Business:
        A motion was made by Bischer (Rhode) to authorize expenses for Supt./Mgr to attend a Legal Issues Symposium in Mt. Pleasant on December 6, 2016.
      Ayes:  Rhode, Bischer

         Clerk Wirgau reviewed and discussed the 3rd quarter Financial Reports and the proposed amendments to the 2016 Budget.  A motion was made by Bischer (Rhode) to amend the 2016 Budget as presented. (See attached Budget Amendments)
       Ayes:  Bischer, Rhode

        Discussion was held regarding the MSP contract request for additional law enforcement services during spring weight restrictions.  The cost proposed is $78.19 per hour for the service.  It was asked if the Board could limit the number of hours and what previous year’s costs were.  Supt./Mgr will research and discuss at next Board meeting.  Item tabled.
     The next meeting dates will be Monday, November 21, 2016 at 8:30 a.m. and Monday, December 12, 2016 at 8:30 a.m.
      A motion was made by Rhode (Bischer) to adjourn at 10:03 a.m.

      Ayes:  All
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  2016  Revenues

 Amended   Actual 

75% of

Amount left Proposed 

Proposed Budget

Adopted Budget 6/30/2016 9/30/2016

2016 Budget

in Budget  Amendment 9/30/16

9/30/2016

State  Aide --

     Motor Vehicle Funds

          Engineering 10,000 $                  10,000 $                 10,000 $                   7,500 $                     - $                       10,000 $                     

          Primary Road Allocation 1,550,000 $             1,550,000 $            1,212,438 $              1,162,500 $              337,562 $           1,550,000 $                

          Local Road Allocation 1,125,000 $             1,125,000 $            882,285 $                 843,750 $                 242,715 $           1,125,000 $                

          Snow Removal  69,000 $                  69,000 $                 - $                             51,750 $                   69,000 $             69,000 $                     

          Forest Road Funds 87,000 $                  87,000 $                 87,166 $                   65,250 $                   (166) $                 166 $                      87,166 $                     

          State Critical Bridge - $                             - $                      

     State Truckline Maintenance 646,717 $                646,717 $               543,838 $                 485,038 $                 102,879 $           646,717 $                   

     State - Non Maintenance TWA 0 92,500 $                 215,534 $                 69,375 $                   (123,034) $          123,034 $               215,534 $                   

     State - Local Agency Disbursement 213,800 213,800 $               213,674 $                 160,350 $                 126 $                  213,800 $                   

     State - Cat D 89,000 89,421 $                 83,921 $                   67,066 $                   5,500 $               (5,500) $                  83,921 $                     

Total State Aide Revenue 3,790,517 $             3,883,438 $            3,248,856 $              2,912,579 $              634,582 $           4,001,138 $                

- $                      

Federal Funds - - $                        

     Bridge 50,000 $                  50,000 $                 76,579 $                   37,500 $                   (26,579) $            26,579 $                 76,579 $                     

     Surface Transportation Program 382,800 $                450,000 $               406,376 $                 337,500 $                 43,624 $             450,000 $                   

Total Federal Aide Revenue 432,800 $                500,000 $               482,955 $                 375,000 $                 17,045 $             526,579 $                   

- $                        

Contributions - - $                        

     Townships 200,000 200,000 $               154,500 $                 150,000 $                 45,500 $             200,000 $                   

Total Township Contributions 200,000 $                200,000 $               154,500 $                 150,000 $                 45,500 $             200,000 $                   

- $                      

Other  Revenues - $                      

     Miscellaneous 30,000 30,000 $                 20,611 $                   22,500 $                   9,389 $               30,000 $                     

     Interest Earned on Investments 8,000 $                    6,500 $                   5,009 $                     4,875 $                     1,492 $               6,500 $                       

     Rentals/Oil Leases 4,000 $                    1,000 $                   185 $                        750 $                        815 $                  1,000 $                       

     Refunds (MCRCSIP)/Insurance proceeds - $                            7,327 $                   41,351 $                   5,495 $                     (34,024) $            34,024 $                 41,351 $                     

     Gain (loss) on Equipment Disposals - $                            - $                             - $                             - $                      

Total Other Revenues

42,000 $                  44,827 $                 67,156 $                   33,620 $                   (22,329) $            78,851 $                     

- $                      

Total Revenues 4,465,317 4,628,265 3,953,467 $              3,471,199 $              1,349,595 $        178,303 $               4,806,568 $                

Presque Isle Road Commission 2016 Expenditure Budget

2016 Expenditures

 Amended   Actual 

75% of

Amount left  Proposed 

Proposed Budget

Adopted Budget 6/30/2016 9/30/2016

2016 Budget

in budget Amendment 9/30/16

9/30/2016

Primary Road   

     Heavy Maintenance 525,000 $                600,000 $               676,348 $                 450,000 $                 (76,348) $            180,000 $               780,000 $                   

     Maintenance 400,000 $                400,000 $               474,565 $                 300,000 $                 (74,565) $            150,000 $               550,000 $                   

     Bridge 100,000 $                100,000 $               101,652 $                 75,000 $                   (1,652) $              1,700 $                   101,700 $                   

     Winter Maintenance 400,000 $                400,000 $               417,228 $                 300,000 $                 (17,228) $            200,000 $               600,000 $                   

Local Road  - $                      

     Heavy Maintenance  250,000 $                250,000 $               86,005 $                   187,500 $                 163,995 $           (100,000) $              150,000 $                   

     Maintenance 900,000 $                900,000 $               1,156,217 $              675,000 $                 (256,217) $          500,000 $               1,400,000 $                

     Bridge 20,000 $                  20,448 $                 2,215 $                     15,336 $                   18,233 $             (15,000) $                5,448 $                       

     Winter Maintenance 450,000 $                450,000 $               424,112 $                 337,500 $                 25,888 $             50,000 $                 500,000 $                   

State Truckline - $                      

     Maintenance  646,717 $                646,717 $               526,430 $                 485,038 $                 120,287 $           - $                           646,717 $                   

      Non maintenance TWA - $                            92,500 $                 201,863 $                 69,375 $                   (109,363) $          123,034 $               215,534 $                   

Equipment Expenses - $                      

     Direct 410,000 $                410,000 $               573,285 $                 307,500 $                 (163,285) $          245,169 $               655,169 $                   

     Indirect 200,000 $                200,000 $               195,009 $                 150,000 $                 4,991 $               50,000 $                 250,000 $                   

     Operating 260,000 $                260,000 $               153,826 $                 195,000 $                 106,174 $           - $                           260,000 $                   

     Equipment Rental Credit (1,700,000) $            (1,700,000) $           (1,519,793) $             (1,275,000) $             (180,207) $          - $                           (1,700,000) $               

  - $                            

Administrative Expense 350,000 $                350,000 $               329,194 $                 262,500 $                 20,806 $             - $                           350,000 $                   

     LESS:  Handling Charges (6,000) $                   (11,000) $                (6,097) $                    (8,250) $                    (4,903) $              3,000 $                   (8,000) $                      

                Overhead (70,000) $                 (70,000) $                (68,779) $                  (52,500) $                  (1,221) $              (5,000) $                  (75,000) $                    

- $                      

Capital Outlay - Net - $                      

     Capital Outlay 400,000 $                400,000 $               377,710 $                 300,000 $                 22,290 $             - $                           400,000 $                   

     LESS:  Depreciation, depletion,  etc. (275,000) $               (275,000) $              (206,352) $                (206,250) $                (68,648) $            - $                           (275,000) $                  

- $                      

Distributive Expenses 1,204,600 $             1,204,600 $            903,450 $                

Total Expenditures 4,465,317 $             4,628,265 $            3,894,639 $              3,471,199 $              (470,974) $          1,382,903 $            4,806,568 $                



Excess Revenue (Expenditures)

 $                  58,828  $                  44,121   



Beginning Fund Balance

 $             2,203,107   $             2,203,107 



Ending Fund Balance

 $             2,144,279  $             2,158,986 


