


   Presque Isle County Road Commission
Minutes
November 6, 2024

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Vice Chairman Robert Macomber called the meeting to order at 8:30 a.m.  


Board Members Present: Norman Quaine, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
Visitors:  County Commissioner Clifford Tollini, Bill and Joan Rattray, Gerald Vincil, James Vincil

Minutes:
          A motion was made by Quaine (Macomber) to approve minutes from October 16, 2024 regular meeting. 
         Ayes:  All

Accounts Payable: 	
           A motion was made by Quaine (Macomber) to approve the November 6, 2024 accounts payable in the amount of $432,162.71
         Ayes:  Quaine, Macomber  
    
9:00 a.m.   Land Auction

       Vice Chairman Macomber opened the auction for bids on a .28 acre parcel the Road Commission is selling.  The parcel is located on 646 Highway, Parcel #140-021-000-123-00.  Gerald Vincil submitted a verbal bid of $3,981.12 and was the only bidder.  Vice Chairman Macomber accepted and awarded the sale to Mr. Vincil.  Clerk Wirgau will prepare and record the Quit Claim Deed when payment is received.

9:00 a.m.  Pickup truck bid opening:
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The bid was accepted and the matter was tabled until delivery time for the second bid is obtained.


Supt./Mgr Report: 

· Cross walk grants for the Presque Isle Harbor and Range Light previously were very close to being awarded.  Jackie Pethers, MDOT Local Agency Program Safety Engineer, wants the Road Commission to submit the grant request again in 2025 as the chance of being awarded is good.
· Supt./Mgr attended the Rural Task Force meeting on October 18, 2025.  The 5-year plan has been updated (see attached).
· All center and edge line painting has been completed.  25.2 miles were done this year.
· The addition of the Ocqueoc Bridge repair to the upcoming Ocqueoc Road Force Account project (chip seal and fog – Schaedig to Cheboygan Plains) reduced the Road Commission cost share by $30,000.00.
· The water line under US-23 from the Airport well has been disconnected.
· Posen crews have been blading gravel roads.  Additionally, they are clearing, stumping, and leveling in the MDOT right of way at US-23 and M-65.
· Onaway and Posen’s cold storage buildings are near completion.
· Nicholas Klave has started employment at the Rogers City garage on October 28, 2024.
· Preventative maintenance and winter preparation on the plow trucks is nearly done for the upcoming winter.
· Bit-Mat Materials has extended 2024 pricing into 2025.
· Supt./Mgr updated the Board on the status of the William Road encroachment issue.  The suit has been filed and is in the process of being served upon Cadillac Products.
· Mechanic Elowsky is inspecting a 2001 Sterling tandem truck for sale by Grand Traverse County Road Commission for $3,000.00.  Truck is in good shape and very clean. Discussion was held with Board in favor of the purchase.
· A handout from CRA regarding speed limit setting requirements was reviewed and discussed. Control of setting speed limits remains with MSP Traffic Services Division and a county road agency may not change the speed limit or signage without a MSP traffic control order.
· A proposed bridge modeling program to rate bridge weights was also discussed at the Straits Area District meeting.  More information will be made available in the future. request was received by the Supt./Mgr to close the office at 12:00 pm on November 15, 2024.  

Visitors:    
    Bill and Joan Rattray appeared before the Board to ask for road repairs and winter snow plowing on Bluffs Highway in Cheboygan County.  Presque Isle County Road Commission has a mutual aid agreement with Cheboygan County Road Commission to plow Ash Hwy and the portion of Bluffs Highway in Cheboygan County in exchange for Cheboygan County Road Commission to maintain and plow County Line Road from Bonz Beach Highway south to M-68 Highway.  A photo of the area was viewed and lengthy discussion held.  The ownership (private or public) of the road between the county line northwesterly to Ash Highway where we currently plow is in question.  
It was explained to Mr. & Mrs. Rattray that we can not expend funding on private roads due to the Act 51 statues.
 Supt./Mgr Kowalski was asked to contact Cheboygan Manager Matt Hall to obtain further information from their mileage certification map to help clarify the situation. 
Mr. & Mrs. Rattray thanked the Board and will wait for further information.  Lef the meeting at 9:40 a.m. 
Unfinished Business: 
    None
      New Business:       

A motion was made by Quaine (Macomber) to table approval of Blue Care Network Renewal Rates until next meeting.
Ayes:  All

A motion was made by Quaine (Macomber) to authorize expenses for Commissioners, Supt./Mgr and Clerk to attend the 2024 CRA Legal Issues Symposium and December Education Event on Tuesday, December 10, 2024 in Mt. Pleasant.
Ayes:  Quaine, Macomber

A motion was made by Quaine (Macomber) to enter agreement with Rogers Township to install 1 ½” overlay on Morrill Road (from Birchwood to end of asphalt – 2/3 mile) for an estimated cost of $71,550.00 with Township cost share of $46,507.50 and Road Commission cost of $19,792.50.
Ayes:  Macomber, Quaine

A motion was made by Macomber (Quaine) to table discussion of Employee Agreement, Section IX: In Lieu of Health Insurance until next meeting.
Ayes:  All

The following policy was offered by Quaine and supported by Macomber:

Foreman Overtime Policy
1.  	One and one-half (1 1/2) times the regular rate based on a nine (9) hour day or ninety (90) hours pay period.
		2.  	Overtime rate applies to the period from November 1, 2024 until April 			15, 2025.
3. 	Up to forty (48) hours at the overtime rate will be the maximum allowable in any two (2) week period.
Ayes:  Quaine, Macomber
The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, November 20, 2024 at 8:30 a.m. and Wednesday, December 4, 2024 at 8:30 a.m.
    
With no further business to come before the Board Vice Chairman Macomber adjourned the meeting at 10:10 a.m.


    The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, November 20, 2024 at 8:30 a.m., Wednesday, December 4, 2024 at 8:30 a.m. and Monday, December 30, 2024.

    
    With no further business to come before the Board, Vice Chairman Macomber adjourned the meeting at 10:10 a.m.
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Name Bid amount

Watson's Manistee Chrysler $52,504.00

(Night Edition as specified) 12-14 weeks for delivery

Watson's Manistee Chrysler $51,406.00

(Sport Package)

There were no other bids

 Bid Opening - Pick up truck

November 6, 2024
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