
            Presque Isle County Road Commission 

Minutes

November 6, 2017
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Vice Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Charles Rhode
Excused:  Thomas Catalano

Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors: Lee Gapczynski -  Presque Isle County Commissioner, John E Dunbar, Clifford Tollini – Allis Township Supervisor, Larry Fields – Presque Isle Township Supervisor
Minutes:

           Motion by Bischer (Rhode) to approve the minutes from the October 16, 2017 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Bischer (Rhode) to approve the November 6, 2017 accounts payable in the amount of $125,040.24

          Ayes:   Bischer, Rhode
9:00 am – Public Hearing – FAST Act Expenditures (see attached minutes)

Supt./Mgr Report: 

· Supt./Mgr discussed the rain event which occurred October 22-23, 2017 and totaled 5”-6” inches of rain.  We experienced some flooding and had a couple of temporary road closures.  No culvert failures occurred but had several issues where water was over the roads.  Photographs of various locations were shown to the Board. Photos of Long Lake Highway from railroad grade to swamp area showed the rutting in the wheel track area.  County Road Engineer Straley commented on the flood event as well, noting that the additional rip rap installed at the Grand Lake Highway cross culvert replaced last year was necessary and more may be needed.
· Board was updated on the Bolton Road and 451 (Hawks) projects.  A new progress schedule for Bolton Road has been created as they are behind due to heavy rainfall which caused high water in the creek, lost several work days.  The beams have been set, wing walls are poured, working on the approaches Friday and Saturday.  Concrete rail will be poured today and Wednesday.  The 451 (Hawks) project has asphalt work completed, signs, striping and minor work left to complete.  Our crew will be placing some rip rap in the ditch just south of the driveway going into the Nighthawk tavern later this week.  Commissioner Rhode asked who was responsible for the signs and why they had been covered the way they were.  He had several photos of the signs in question.  County Road Engineer Straley stated there had been miscommunication between the general contractor and the sub-contractor which resulted in the sign not being installed timely manner.  The contractor is also responsible for the proper covering or removal of signs as necessary.
· Supt./Mgr and Michigan State Police Sgt. Hilborn conducted roadway drive thru on the requested speed study areas: Lake Nettie Road – self-regulating due to composition of roadway, curves and hills regulate speed.  E. Grand Lake Rd by the Portage – good sight distance, again self-regulating, advisory panel already in place, 35 mph.  E Grand lake Road where current 35 mph speed zone (established 1973) in place – if a speed study was done today it would shorten the zone from current Highland Pines to Fireside Drive to a new zone from Highland Pines to Grand Lake Fire Department.  Did not see any reason why it needed to be all the way to Fireside Drive.  Highland Pines where the roadway narrows – self-regulating, could only drive 40-45 mph due to roadway composition.  Suggested installing 40-45 mph advisory panels.
· Supt./Mgr met with Jeff Silagy, DEQ representative, on October 23, 2017 to conduct site review of road stream crossings on Silver Creek road, 3 crossings, Silver Creek and two tributaries.  Will now meet with Huron Pines to discuss possible future projects (all are trout streams).  Jeff Silagy, Mark Straley and I then did pre-mitigation site reviews at four locations.  Existing wetlands along 638 Highway across from Fletcher-Gilchrist Park followed by reviews at elm Highway gravel pit, Long Lake gravel pit and Miller Road pit.  Elm Hwy is small but doable.  Miller Road and Long Lake Hwy locations were best candidates.  With passage of PA 246 of 2016, funding is available to help construct wetlands.  The fund was established to help Road Commissions develop wetlands to be used when either road or bridge projects impact existing wetlands.  Potential future impacted projects could be Lake Emma flooding area along 634 Hwy and the upgrade of Bolton Road through the swamp area.  Jeff Silagy feels that with a little work we could establish the two sites for minimal costs.  We currently owe .11 acres to the wetlands bank for a project done in the 1990’s.
· Crews have installed snow fence, worked on delivery of State salt and mixed some winter sand/salt mix.  Crews also worked on blading roads that were dry enough to blade after all the rainfall and cleaned up downed trees.  Crews will be blading roads for the next several days to smooth out prior to freezing.
· The Road Commission has received a Blue Cross Blue Shield rate increase.  4.31% increase on retirees and 12.95% increase for active employees.  Susan and Anne are working on what this will mean to each active employee as far as their contribution over the hard cap.  A BCN plan to replace the current plan is also be researched.  We received a rebate check from BCBS for $11,616 and may apply the money towards the 2018 premium cost, as allowed by the Affordable Care Act.
· Supt./Mgr received an update from MDOT regarding the discontinuance of the “Performance Audit” required for 2016.  MDOT is reimbursing the $1500.00 cost we paid for 2016.
· Supt./Mgr spoke to Head mechanic regarding recapped tires vs new tires.  Recaps are approximately $250.00 per tire and last 1 to 2 years.  New tires are $670.00 to $690.00 so there is a cost savings to use recaps on the drive tires.  Motorgrader recaps are approximately $1,000.00 and new are $1,800.00.
· Clerk Wirgau and I have started working on the 2018 budget.  A discussion has been held with Foremen to keep all motorgraders for next several years so can order an additional new truck for Onaway for 2018.  In addition to a new truck the 638/Grand Lake Outlet bridge cost share, a Huron Pines culvert replacement on 3 Mile Highway and a lean to addition of the Rogers City salt shed have been included in the 2018 budget.  Draft budget will be ready for first meeting in December.

· The Straits Area Council quarterly meeting will be held tomorrow in Mackinac City.

Unfinished Business:
             A discussion of paving of 638 Highway from M-33 to the bridge in Allis Township via special assessment district funding was tabled at the October 16, 2017 meeting. Supt./Mgr Smigelski updated the Board with research done on prior special assessment districts done within the county for road construction projects.  The Road Commission does not have a set policy for special assessment district projects.  In 2003 the Presque Isle Township project involving Parallel Road was a 50/50 split of the $420,000 cost.  The 1995 Belknap Township project to make 638 Highway from 451 Highway one mile west an all season route was a 50% split.  The 2006 Grand Lake Blvd project was split as follows: $70,000 Road Commission, $50,000 Presque Isle  Township and $120,000 Special Assessment.  The 30 miles of Presque Isle Development paving was paid in full by the Development with the Road Commission doing preparatory work and shoulder gravel.
           Supt./Mgr stated further research into the High Wire Corridor Ordinance indicated that future road improvements on the route do not require it to be an all season route.  The estimated cost to reconstruct the roadway, place 2” asphalt, replace culverts and other work as necessary is $150,000.00.  The cost to add additional gravel and asphalt to make it an all season route would be approximately $125,000 for a total project cost of $270,000.  Discussion was held regarding building the road to local road standards versus All Season road standards. Supt./Mgr Smigelski voiced concerns of not making the road all season and having early failure of the asphalt surface due to oversized truck traffic as this road section is part of the high wire corridor.
           John Dunbar, Allis Township resident, appeared before the board to further discuss the cost and timing for the 638 Highway paving project.  He asked if there would be a 75/25 cost share as required for local road projects.  Mr. Dunbar was informed that if the project is approved it would be for 2019.  With the absence of Chairman Catalano the Board tabled any action until the next meeting as far as requiring the section between M-33 and County Line Road to be an all season road and the cost share.
       The Distributive Antenna System (DAS) Policy was discussed.  Currently Presque Isle County Zoning policy dictates a clear fall zone for all towers regardless of tower height.  Supt./Mgr Smigelski stated both MCRCSIP and CRA are recommending the adoption of a DAS policy to cover antennas in the right of way and protect the Road Commission.  Item tabled until November 20, 2017 meeting when a full Board is present.
  New Business: 
        The following resolution was offered by Commissioner Bischer and supported by Commissioner Rhode:
Resolution of the Board of Commissioners of Presque Isle County Road Commission to amend MDOT Contract # 2017-0203

WHEREAS, there has been presented to this meeting a desire of the Commissioners of Presque Isle County Road Commission to amend a contract dated January 6, 2017 between Presque Isle Road Commission and the Michigan Department of Transportation (MDOT) .

WHEREAS, this Board has reviewed amendments to Contract # 2017-0203 and finds it is in the best interest and to the benefit of the Presque Isle County Road Commission to amend said contract.

NOW THEREFORE IT IS RESOLVED, that Vice Chairman Charles Rhode of the Presque Isle County Road Commission is authorized to execute such documents, in the name and on behalf of this County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted
Ayes:  Bischer, Rhode


Nays:  None

       A list of bridge reconstruction project done in the county since 1991 was reviewed.
     The next meeting dates will be Monday, November 20, 2017 at 8:30 a.m. and Monday, December 4, 2017 at 8:30 a.m.   
      A motion was made by Rhode (Bischer) to adjourn at 12:05 p.m.           Ayes:  All 

