
   Presque Isle County Road Commission

Minutes

July 10, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer, Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   
Minutes:

          A motion was made by Lang (Bischer) to approve minutes from June 26, 2019 
 meeting as presented. 

         Ayes:  All

Accounts Payable: 
           A motion was made by Lang (Bischer) to approve the July 10, 2019 accounts payable in the amount of $195,058.33

         Ayes:    Catalano, Bischer, Lang
Supt./Mgr Report: 

· A majority of employees were off last week due to the holiday and not a lot of information to pass on.
· The salt shed roof was completed last week and Contractor did a very good job.  We will begin work on the salt/sand lean to once we get finished with the sealcoating and a couple of road reconstruction projects here in the Rogers City area.

· The Onaway crew began cutting the hill on West 638 Highway, west of M-33 earlier this week and hope to have most of the project completed by the end of the week.  
· Crews will begin the sealcoating operation next week.

· A Health care cost spreadsheet prepared by 44 North was given to the Board and discussed.

· Supt./Mgr has started working on the 2020 Budget and potential projects and equipment purchases list.

· Crews have continued with roadside mowing and dust control.  We are having issues getting enough brine to put down.  Supt./Mgr spoke with representative from Northern A-1 and he assured me that he would try to get more in the tanks for us.

· Supt./Mgr will be attending the annual MCRCSIP meeting next week in Mt. Pleasant, also have a CRASIF Board meeting on Thursday afternoon.

· MDOT has large project on M-211 (entire length) and M-68 (from City of Onaway to Curtis Road), milling of asphalt and HMA overlay.  We have purchased approximately 1,000 tons of the millings @ $4.00 per ton.

· The preconstruction meeting was held yesterday for the 451 project (Noffze to Belknap).  A copy of the progress schedule was given to the Board.  Slated to begin right after Labor Day.

· The article for the Crossroads magazine has been completed.

Unfinished Business:

      A copy of the December 31, 2018 MERS Actuarial valuation was given to the Board.  Supt./Mgr highlighted several areas in the report noting our funding level is now at 51% and our actuarial determined cost during the phase-in period is $35,853.00.  Discussion was held regarding the MERS system.
New Business:
   Supt./Mgr and Clerk reviewed the 2nd quarter 2019 Financial reports with the Board.  2019  Transportation Work Authorization (TWAs) and MDOT final accounting refunds on projects were not known at time of budget adoption.  Proposed budget changes were discussed.  A motion was made by Lang (Bischer) to amend 2019 budget as presented. (See attached)
    Ayes:  Lang, Bischer, Catalano

   A motion was made by Bischer (Lang) allow expenses for Clerk and Payroll Clerk to attend HR/Finance Meeting in Petoskey on July 30, 2019.

    Ayes:  Catalano, Bischer, Lang
   Chairman Catalano asked about the possibility of obtaining gravel from the Gale Dunn property.

Discussion was held regarding the zoning of the property, depth of the gravel vein and the water table depth.  Supt./Mgr will investigate further and report at a future meeting.  Borings would have to be done.  Chairman Catalano stated Mrs. Dunn authorized the Road Commission to inspect the property.

    A photo of a gate installed on a local county road (McNitt) was viewed and discussed.  The gate has been put up on McIntosh Road on the Minier property.  The Road Commission plows this road during the winter up to the oil site and does not perform summer maintenance on it. It is Road Commission policy to not allow gating of county roads. Supt./Mgr was directed by the Board to notify property owner to remove the gate.  
     Next meeting dates of Wednesday, July 24, 2019 at 8:30 a.m. and Wednesday, August 7, 2019 at 8:30 a.m. 
   A motion was made by Bischer (Lang) to adjourn at 10:20 a.m.
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     Motor Vehicle Funds:

amended

          Engineering 10,000 $               10,000 $              

          Primary Road Allocation 2,300,000 $          2,300,000 $         

          Local Road Allocation 1,750,000 $          1,750,000 $         

          Snow Removal  76,000 $               76,000 $              

          Forest Road Funds 87,000 $               87,000 $              

          State Critical Bridge

      State Trunkline Maintenance 683,689 $             683,689 $            

      State - Non Maintenance TWA 64,000 $              

      State - Cat D  74,084 $               74,084 $              

       State Funds - Other:

            Local Agency disbursement 245,600 $             245,600 $            

             Wetland Mitgation 9,240 $                

Total State Aide Revenue 5,226,373 $          5,299,613 $         

Federal Funds -

     Surface Transportation Program   460,324 $             460,324 $            

Total Federal Aide Revenue 460,324 $             460,324 $            

Contributions -

     Townships 410,000 $             410,000 $            

Total Township Contributions 410,000 $             410,000 $            

Other  Revenues

     Miscellaneous 22,000 $               22,000 $              

      MDOT refunds - final acctings 19,753 $              

     Interest Earned on Investments 7,000 $                 7,000.00 $           

     Rentals/Oil Leases 3,000 $                 3,000.00 $           

     Refunds - MDOT  (MCRCSIP)/Insurance proceeds 23,740 $              

     Gain (loss) on Equipment Disposals 977 $                   

       Grand Lake Sportsman's Club 11,000 $              

      US Fish & Wildlife / Huron Pines 8,310 $                 8,310 $                

                             Total Other Revenues 40,310 $               95,780 $              

Total Revenues

6,137,007 $          6,265,717 $         

Presque Isle Road Commission   2019  Revenue Budget
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Construction/Capacity Improvements 25,792 $              

Primary Road 

     Heavy Maintenance 1,000,000 $          1,000,000 $         

     Maintenance 600,000 $             600,000 $            

     Bridge 10,000 $               10,000 $              

     Winter Maintenance 550,000 $             550,000 $            

Local Road 

     Heavy Maintenance  739,318 $             739,318 $            

     Maintenance 1,500,000 $          1,500,000 $         

     Bridge 10,000 $               10,000 $              

     Winter Maintenance 600,000 $             600,000 $            

State Trunkline

     Maintenance  683,689 $             683,689 $            

      Non maintenance TWA 64,000 $              

Equipment Expenses

     Direct 750,000 $             750,000 $            

     Indirect 320,000 $             320,000 $            

     Operating 300,000 $             300,000 $            

     Equipment Rental Credit (1,900,000) $         (1,900,000) $        

Administrative Expense 600,000 $             600,000 $            

     LESS:  Handling Charges (6,000) $                (6,000) $               

                Overhead (70,000) $              (70,000) $             

Capital Outlay - Net

     Capital Outlay 700,000 $             700,000 $            

     LESS:  Depreciation, depletion,  etc. (250,000) $            (250,000) $           

Total Expenditures

6,137,007 $          6,226,799 $         

Presque Isle Road Commission   2019 Expenditure Budget



