
            Presque Isle County Road Commission

Minutes

July 1, 2013

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present: Charles Rhode, Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau
Visitors:   None
Minutes:
           Motion by Catalano (Bischer) to accept the minutes from the June 17, 2013 meeting.
           Ayes:  All

Accounts Payable: 

           Motion by Bischer (Catalano) to approve the accounts payable in the amount of $108,532.77
             Ayes:   Rhode, Bischer, Catalano
Unfinished Business:


Supt./Mgr Smigelski informed the Board that an oil lease with Antares Exploration Fund, L.P. has been executed with payment of $150.00 per acre negotiated.


Additionally, Supt./Mgr Smigelski advised the Board that Head Mechanic Steve Peters is scheduled for surgery at the end of the month and will be off work two to three months.  A brief discussion was held regarding the temporary employee currently assisting the Head Mechanic in the Rogers City shop.

New Business:


A motion was made by Catalano (Bischer) to authorize expenses for two employees to attend the Annual MERS Meeting in Traverse City October 1-3, 2013.  Additionally, Payroll Clerk Diane Mucciante is named as Officer Delegate and Steve Hentkowski is the Employee Delegate.

Ayes:  Catalano, Rhode, Bischer


2nd Quarter Financial Reports were reviewed and copies of the Act 51 Report and Annual Financial Audit were given to the Board.  Supt./Mgr Smigelski reviewed the proposed budget amendments to the 2013 Expenditure Budget, noting that the winter maintenance line items have been adjusted to actual and that the truck purchase had not been previously included.  A motion was made by Bischer (Catalano) to adopt the proposed budget amendments. (see attached)

Ayes:  Rhode, Bischer, Catalano



Quotes for a new copy machine from Williams Office Equipment ($1,495.00 for a refurbished Toshiba E-Studio 282283) and Alexander Business Machines ($2,095.00 for a new Sharp MX-M232D) were reviewed and discussed. Both quotes include a trade of the old copy machine. A motion was made by Catalano (Bischer) to purchase the Toshiba from Williams Office Equipment.

Ayes:  Rhode, Bischer, Catalano


A motion was made by Catalano (Bischer) to authorize expenses for the Clerk and Payroll Clerk to attend the Northern Finance and HR Association meeting to be held July 30, 2013 in Petoskey.  


Ayes:  Bischer, Catalano, Rhode

Superintendent/Manager’s Report:
      The following information was presented:
· Supt./Mgr Smigelski will be attending the MTA meeting hosted by Rogers Township this Tuesday at 6:00 p.m.
· Supt./Mgr Smigelski will be out of the office on July 9, 2013 for SESC (Soil erosion) testing in Bay City and will also be attending the Krakow Township meeting at 7:00 p.m.
· John Niemela, CRAM Director, will be retiring effective October 31, 2013.
· Supt./Mgr informed the Board of a complaint received from Chuck LaLonde regarding corn planted within 7’ of the roadway on Church Highway.  Photos were reviewed and discussion held.  


The next meeting dates for the Board of Road Commissioners will be on Monday, July 15, 2013 at 8:30 a.m. and Monday, August 5, 2013 at 8:30 a.m.


There being no further business it was moved by Catalano (Bischer) to adjourn the meeting at 10:09 a.m.  

         
 
Ayes:  All
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Amended Budget

6/30/2013

  2013  Revenues

Percentage

State  Aide --

Remaining

     Motor Vehicle Funds

          Engineering 10,000 $             - $                   

100.00%

10,000 $            

          Primary Road Allocation 1,365,000 $        399,957 $        

70.70%

965,043 $          

          Local Road Allocation 848,500 $           291,881 $        

65.60%

556,619 $          

          Snow Removal  75,000 $            

100.00%

75,000 $            

          Forest Road Funds 87,100 $            

100.00%

87,100 $            

          State Critical Bridge 2,000 $              

100.00%

2,000 $              

     State Truckline Maintenance 478,423 $           420,447 $        

12.12%

57,976 $            

     State Truckline Non-Maintenance - $                     

     Economic Development 1,484,272 $        22,294 $          

98.50%

1,461,978 $       

Total State Aide Revenue 4,350,295 $        1,134,579 $     

73.92%

3,215,716 $       

Federal Funds -

     ARRA

     Economic Development -Fed D

     Bridge

     Surface Transportation Program

Total Federal Aide Revenue

Contributions -

     Townships 300,000 $          

100.00%

300,000 $          

Total Township Contributions 300,000 $          

100.00%

300,000 $          

Other  Revenues

     Miscellaneous 30,105 $             15,188 $          

49.55%

14,917 $            

     Interest Earned on Investments 12,500 $             7,139 $            

42.89%

5,361 $              

     Rentals/Oil Leases 10,000 $             2,601 $            

73.99%

7,399 $              

     Refunds

     Gain (loss) on Equipment Disposals

Total Other Revenues

52,605 $             24,928 $          

52.61%

27,677 $            

Total Revenues

4,702,900 $        1,159,507 $     

Presque Isle Road Commission Revenue Budget

2nd Quarter Ending June 30, 2013

No Changes to Adopted Revenue Budget at this time
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Amended Budget

2013 Expenditures

Percentage 

remaining

6/30/2013

Primary Road 

     Heavy Maintenance 300,000 $          28,316 $              271,684 $           

90.56%

300,000 $                          

     Maintenance 475,000 $          169,126 $            305,874 $           

64.39%

475,000 $                          

     Bridge 5,000 $              2,490 $                2,510 $               

50.20%

5,000 $                              

     Winter Maintenance 350,000 $          351,214 $            (1,214) $              

-0.35%

375,000 $                          

Local Road 

     Heavy Maintenance 1,900,477 $       87,392 $              1,813,085 $        

95.40%

1,900,477 $                       

     Maintenance 625,000 $          367,732 $            257,268 $           

41.16%

625,000 $                          

     Bridge 5,000 $              2,490 $                2,510 $               

50.20%

5,000 $                              

     Winter Maintenance 275,000 $          282,374 $            (7,374) $              

-2.68%

300,000 $                          

State Truckline

     Maintenance (includes refund) 478,423 $          420,447 $            57,976 $             

12.12%

478,423 $                          

     Non-Maintenance TWAs

Equipment Expenses

     Direct 400,000 $          193,618 $            206,382 $           

51.60%

400,000 $                          

     Indirect 215,000 $          117,820 $            97,180 $             

45.20%

215,000 $                          

     Operating 350,000 $          240,692 $            109,308 $           

31.23%

400,000 $                          

     Equipment Rental Credit (1,600,000) $      (968,106) $           (631,894) $          

39.49%

(1,650,000) $                      

Administrative Expense 320,000 $          117,755 $            202,245 $           

63.20%

320,000 $                          

     LESS:  Handling Charges (1,000) $             (2,776) $               1,776 $               

177.56%

(3,000) $                             

                Overhead (65,000) $           (53,355) $             (11,645) $            

17.92%

(65,000) $                           

Capital Outlay - Net

     Capital Outlay 20,000 $            2,788 $                17,212 $             

86.06%

200,000 $                          

     LESS:  Depreciation, etc. (300,000) $         (125,000) $           (175,000) $          

58.33%

(300,000) $                         

Distributive Expenses 950,000 $          383,168 $            566,832 $           

59.67%

950,000 $                          

Total Expenditures

4,702,900 $       1,743,184 $         3,259,716 $        

62.93%

4,930,900 $                       

Presque Isle Road Commission Expenditure Budget

2nd Quarter Ending June 30, 2013









































































































































































































































































































