   Presque Isle County Road Commission
Minutes
January 8, 2025

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Robert Macomber called the meeting to order at 8:36 a.m.  


Board Members Present:  Thomas Catalano, Norman Quaine, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
Visitors:  County Commissioner Clifford Tollini

Minutes:
          A motion was made by Catalano (Quaine) to approve minutes from December 30, 2024 regular meeting. 
         Ayes:  All

Accounts Payable: 	
           A motion was made by Quaine (Catalano) to approve the January 8, 2025 accounts payable in the amount of $240,739.04
         Ayes:  Macomber, Quaine, Catalano
   
Supt./Mgr Report: 
              
· Semi tractor is getting wet kit installed and will be ready shortly.
· Wirgau Road estimate for gravel and Permazyne was sent to Belknap Township Supervisor.  Road Commission cost share will be approximately $8,000.00
· MCRCSIP was contacted regarding Lake Augusta Highway proposed project. Supt./Mgr asked who should contact the property owner about moving the driveway, Road Commission or Township officials?  Discussion was held with Board consensus to have Township contact Mrs. McFalda.
· Supt./Mgr provided Williams Road update.  Discussion was held.
· Current crew projects: Posen – MDOT M-65 south stumping and grinding brush; Rogers – working on ditch and back slope on US 23 near Williams Road, MDOT; Onaway – ditching on Bluffs Hwy west of 489 and also will be east of 489.
· We have removed the engine from out old International and it will be put in truck #2314 by Chad Tulgestka.  It will require a custom wiring harness which they can do.  I previously discussed this for approval due to the cost between $5,000.00 and $6,000.00
· The mower tractor from New Holland is a dealer waiting for the flail mower attachment to be received from manufacturer.
· Supt./Mgr discussed the current MTF trend.  Clerk Wirgau noted an updated MTF projection for next three years will be done in February by the Office of Revenue and Tax Analysis (ORTA), State of Michigan Treasury.
· Supt./Mgr and County Road Engineer Straley will be attending a meeting on January 13, 2025 at 4:00 p.m. at Presque Isle Township Hall.  The meeting is to be held regarding the special assessment district for Lake Street and Fireside.
· Update on Bluffs Highway proposed Permazyne project.  Discussion was held regarding the  private donation of the Township’s cost share.
· Supt./Mgr met with Presque Isle Township and their lawyer regarding the Lake Street special assessment.  And updated estimate has been done adding the cost to repair an erosion issue on the hill on Garner Street. (copy given to Board) The Road Commission cost share would now be $64,110.00
· Supt./Mgr attended the County Commissioners meeting on December 27, 2024 and thanked the Commissioners for their input and knowledge towards road issues.
Unfinished Business: 
     Pulawski Township request for Lake Augusta Highway project – discussed under Supt./Mgr report.  No action taken.
      New Business:       

A motion was made by Catalano (Quaine) to authorize expenses for Commissioners, Supt./Mgr and Clerk to attend Straits Area District Meeting in Mackinaw City on Tuesday, February 4, 2025.
Ayes:  Quaine, Macomber, Catalano

A motion was made by Quaine (Macomber) to acknowledge Thomas Catalano as a duly appointed Road Commissioner and as President of Catalano Forest Products Inc. and the Road Commission does desire to continue business as usual with Catalano Forest Products Inc.
     Ayes:  All

     A motion was made by Catalano (Macomber) to acknowledge Norman Quaine as a duly appointed Road Commissioner and as elected Presque Isle County Surveyor and the Road Commission does desire to continue business as usual with Norman Quaine.
     Ayes:  All

     A motion was made by Catalano (Quaine) to acknowledge Robert Macomber as a duly appointed Road Commissioner and as elected Presque Isle County Drain Commissioner and the Road Commission does desire to continue business as usual with Norman Quaine.
     Ayes:  All

     A motion was made by Catalano (Quaine) to acknowledge Clerk Anne Wirgau as Director on Alpena Alcona Area Credit Union Board of Directors and spouse of Northern Quality Building owner, Alan Wirgau, and the Road Commission does desire to continue business as usual with Alpena Alcona Area Credit Union and Northern Quality Building.
     Ayes:  All

    A motion was made by Quaine (Catalano) to authorize purchase of one (1) 2025 Kenworth T880 from Michigan Kenworth for 	$176,121.67
     Ayes:  Catalano, Quaine, Macomber

   The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, January 22, 2025 at 8:30 a.m. and Wednesday, February 5, 2025 at 8:30 a.m.  

    A motion was made by Quaine (Catalano) to adjourn at 9:36 a.m.
    Ayes:  All








