


   Presque Isle County Road Commission
Minutes
December 14, 2022

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  


Board Members Present: Ronald Bischer, Norman Quaine
Excused:  Thomas Catalano
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
[bookmark: _Hlk111636236]Visitors:  John Chappa, Presque Isle County Commissioner

Minutes:
          A motion was made by Quaine (Bischer) to approve minutes from November 23, 2022 regular meeting as presented.
         Ayes:  All

Accounts Payable: 	
           A motion was made by Quaine (Bischer) to approve the December 14, 2022 accounts payable in the amount of $227,335.29
         Ayes:   Bischer, Quaine
  
Supt./Mgr Report: 

· The order for truck wing edges arrived, inventory may be good for two years on these.
· Steve Erke is ready to work if we need him.  Negative results on the drug test.  Supt./Mgr would like to have him work a couple of days to become familiar with our organizations protocols prior to starting him on the road.
· Rogers City crews have been doing some State Trunkline work on US-23 North shoulders.  Crew is also widening a narrow section of 634 near Royston Road.
· Alpena Aggregate has finished crushing at the Miller Road pit.  We may want to get on their crushing schedule for Hincka’s pit again as having gravel made there is less expensive than purchasing from Carmeuse.  Alpena Aggregate is scheduled to crush at the M-211 Northcott pit in 2023 and the Onaway Foreman is requesting some additional gravel be added to the existing pile.
· Supt./Mgr provided the Board with an update on the MDOT Bridge Bundling program.  638 Bridge (over Little Trout River) removal will be let on July 7, 2023, not sure if it will be completed in 2023.  Monaghan Creek Bridge (Shubert Highway) will be let for bids on November 12, 2023 and will be a 2024 project.
· State aid update: State D funds have been increased by $18,000.00 and we had a $14,000.00 carry over.  The total of $32,000.00 has been added to our 2023 Local Share match for the two 451 projects.
· Onaway crew has installed gravel on Bluffs Highway, North Porter and Cold Creek Highway.  The drum mulcher is being used on M-33 State Trunkline.
· A meeting is scheduled today with our MDOT Transportation Service Center Maintenance manager to discuss upcoming MDOT work for this winter and into the summer/fall season.
· Supt./Mgr met with Presque Isle Township regarding their contribution to the 638 Highway project from the Krakow Township line to Grand Lake Road.  In addition to the $80,000.00 Presque Isle Township is willing to cost share MDOT Force Account funding may be available also.  R.S. Scott & Associates are working on the final estimates.
· A discussion was held regarding the certified mileage of Clinton Lake Highway (Section 26, Posen Twp) to clarify jurisdiction of the road.  A certified map was received from MDOT for the 1952 year and it shows a .30 length for the road.  Very little work has been done on the road in the past several years.  Supt./Mgr is recommending minimal brushing and gravel installation be done.  Supt./Mgr will speak with the property owners adjoining the road.
· Bit-Mat Asphalt Materials has extended their 2022 pricing for emulsion into 2023.  Supt./Mgr stated fewer seal coat miles will be done in 2023 due to having two large Federal Aid projects.

 Unfinished Business:
     
      Correspondence from Al Boyke, property owner on Parallel Ave, was read to the Board.  Mr. Boyke is requesting the Road Commission reimburse him for trees removed on the Road Commission easement next to his property.  Discussion was held with the Board declining to reimburse him as the Road Commission had contributed to the project with in-kind services already.

New Business:       

     A copy of the proposed 2023 Budget was presented to the Board and reviewed.  A tentative list of capital outlay items was also reviewed.  Chairman Bischer set a Public Hearing for the purpose of accepting comments on the budget for Wednesday, December 28, 2022 at 9:00 am.

     Clerk Wirgau gave a copy of correspondence from MDOT to the Commissioners.  A Quality Assurance/Quality Control review will be conducted for three bridges in our system, all over the Ocqueoc River.  R.S. Scott & Associates employee, Josh Jobin, will be available to assist if needed.

     Clerk Wirgau updated the Board on the status of our Corrective Action Plan for OPEB liability (Health insurance and Medigap reimbursement).  Due to creating a Section 115 Governmental Trust with MERS in 2021 our plan was substantially changed and an amended plan is required.  
     A motion was made by Quaine (Bischer) to approve the amended Corrective Action Plan for OPEB liability and authorize Supt./Mgr to sign necessary documents.
     Ayes:  Bischer, Quaine

    Clerk Wirgau requested Board approval for the Certificate of Compliance Application for the Corrective Action Plan Monitoring for the MERS pension liability.  The current plan provides for the MERS plan to reach 60% funding of liability by the year 2024.
    A motion was made by Quaine (Bischer) to approve the application for Certificate of Compliance for the MERS Corrective Action Plan Monitoring.
    Ayes:  Bischer, Quaine


     Supt./Mgr reviewed two maps created by R.S. Scott & Associates showing completed projects for 2022 and future projects.  Discussion was held.  Town Hall will be finished up next spring after weight restrictions are lifted.

     Chairman Bischer set the next regular meeting for Wednesday, December 28, 2022 at 8:30 a.m.

     Chairman Bischer adjourned the meeting at 10:13 a.m.


     







           
      
     



	














		
		




